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   2021 ANNUAL MEETING 

Call to Order 

Proof of Notice 

Quorum 

Approval of 2019 Minutes 



AGENDA 

The presentation is focused on informing our Owners of the 
accomplishments the MPOA made this year, how we stand 
financially and what our plans are for the future. 

Our Mission is to Serve, Protect, Enhance and Care for our 
amazing Community. 

 

1. tǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ 

2. DaΩǎ wŜǇƻǊǘ 

3. Committee Reports 

4. Response to Owner Pre-Submitted Questions 

5. Board Election Results 

6. Adjourn 
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Board of Directors 

Patrick Edsell ς President 

Ed Carreiro ς 1st Vice President 

Michael Schuster ς 2nd Vice President 

Marty Deitchmanς Treasurer 

Lisa Wilson - Secretary 

Steve Kessner- Director 

Ron Gottlieb- Director 
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PRESIDENTΩS REPORT 
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tǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ 
2020 ς 2021 Notable MPOA Accomplishments: 
 

 

V Established the MPOA Covid-19 Taskforce to educate, assist and inform residents 
during the first year of the Pandemic 

V Audited financial results for the fiscal year ending June 30, 2020 were $4,955 
favorable on a $7,108,638 operating budget 

V Financial results for the current fiscal year ending June 30, 2021 are expected to be 
on budget 

V Completed the build-out of the new MPOA offices in the former Salon and Spa 
area on budget 

V Third waterway entrance to Admirals Cove opened 

V Speed control program ς The average speeds this past year has dropped by 7-mph 

V There were no significant Security Breaches in the community during the past year 

V Paramedics responded to 147 serious medical incidents 

V Handyman responded to over 4,893 work orders servicing more than 567  
        different residences 

V Homeminding services grew from 145 homes to 178 homes 
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tǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ 
Key Capital Reserve Projects on the Horizon: 

 

V MPOA Common Area Irrigation and Water Management System Replacement 
Å35-year-old infrastructure 
ÅPoor efficiency, high maintenance and future water conservation 

needs 
Å$1,500,000 over 5 years 

 

V Continue the removal and replacement of Eucalyptus Trees on the A1A berm 
with oaks, palms and other landscape materials - $260,000 over 4 years 

 

V Lƴǎǘŀƭƭ уΩ ǎŜŎǳǊƛǘȅ ŦŜƴŎŜ ƻƴ wŜƎŀǘǘŀ 5ǊƛǾŜ ŦǊƻƳ ¢ƘǊŜŜ tŀƭƳǎ ǘƻ ǘƘŜ LƴǘǊŀŎƻŀǎǘŀƭ 
ǊŜǇƭŀŎŜ ŀƎƛƴƎ пΩ ŦŜƴŎŜ ς upcoming year - $100,000 

 

V Replace Entryway Pavers at the Security Center ς upcoming year - $100,000 
 

V Improvements of the Playground Areas and Dog Park - Artificial Turf, Shade 
Canopies, Playground Equipment ς up coming year $100,000 

 

V Infrastructure Walkways, Street Crossings, Lighting, Drainage, Commodore 
Bridge and General Community Improvements - $350,000 over 3 years 
 

 
  Note:  All Key Projects are fully funded in the Long-Range Capital 
              Reserve Fund ς No Special Assessments are planned 
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DaΩS REPORT 
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DaΩǎ wŜǇƻǊǘ 

¢ƘŜ ath!Ωǎ aƛǎǎƛƻƴΥ 
 
V Serve, Protect, Enhance and Care for our owners and our 

community 
 

V Promote a sense of community and trust and exceptional 
quality of life 
 

V Safeguard the residents and assets of the community through 
responsible planning, management and control 
 

V Ensure development and improvement of the community is 
achieved in accordance with our vision, rules and regulations 
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DaΩǎ wŜǇƻǊǘ 
Key Objectives: 
 

VContinue MPOA focus on delivering exceptional owner 
support and service 

 

VIncrease MPOA/Community awareness through improved 
communications 
ÅAfter Covid - Return of Breakfast with the MPOA Meetings 
ÅWebsite Enhancements and Zoom Meetings 
ÅCondo & POA Zoom Meetings 
ÅPeriodic Email Communications and Newsletters 
 

VStrengthen Security & Paramedic operations through 
improved technology and partnerships with local entities 
 

VStrengthen construction management, traffic control, 
street safety and construction site controls 
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DaΩǎ wŜǇƻǊǘ 

Key Objectives: (cont.) 
 

VContinue to deliver exceptional Handyman, Home Minding 
and Owner services 

 

VContinue long range planning and project implementation ς 
addressing future needs supported by a 7 year rolling plan 
 

V Implement community infrastructure, landscape and safety 
improvements to keep our community thriving 
 

VDeliver strong budgetary management, continuously 
review and upgrade internal control systems and insure 
accurate, timely and transparent financial reporting 
 

VContinue to develop our exceptional Team of caring 
employees to provide remarkable service to our Owners 
and Community  
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Handyman / Home Minding 
V HANDYMAN SERVICES 

During 2020/2021, the Handyman Team completed 4,893 work orders and 
provided convenient, economical and professional services to more than 567 
ŘƛŦŦŜǊŜƴǘ ƘƻƳŜǎ ǘƘǊƻǳƎƘƻǳǘ !ŘƳƛǊŀƭΩǎ /ƻǾŜΦ  

 

VHOME MINDING SERVICES 
Home Minding now serves more than 178 homes during the summer months.  
This outstanding and reasonably priced service has provided peace of mind and 
assurance to Owners, their home will be in excellent hands while they travel 
ŀǿŀȅ ŦǊƻƳ !ŘƳƛǊŀƭΩǎ /ƻǾŜΦ                                                                                                       
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COVID-19 TASKFORCE 
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Covid-19 Taskforce Team 

Taskforce Committee 

Tara Lynch ς Co-Chair 

Michael Schuster ς Co-Chair 

Pat Edsell 

Peter Moore 

David Cockrum 

Jay Alpert 

 

Special Support: 

Eric Oto 

Amber Strominger 

Taskforce Volunteers 

Dale Abrahams           Karen Philip 

Lynda Arnberg            Jackie Prescott 

Marshall Cohen          Jay Rosan 

Amy Cole                     Terry Schuster 

Sue-Ann Friedman     AJ Venezia  

Deedee Francis          Lisa Wilson 

Kate Haueisen             Joanie Young 

Sharon Kaliner            Maria Eden 

Sandra Paul                         

 

 
12 



Covid-19 Task Force Activities 
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ÅMarch 12 was the first official Task Force meeting  
 

Å Roughly 70 unique emails have been sent to AC residents 
providing information, statistics, assistance and guidance on 
Covid related matters impacting out community 
 

Å Task Force has held more than 80 organized meetings 
 

Å 17 volunteers communicated with 650 members and spouses  
 

Å Task Force Team reviewed and monitored information from 
CDC, WHO Arcgis, NAMI, NIAID, SAMHA, NIH, Johns Hopkins, 
Cleveland Clinic, Harvard Medical Center, MIT Research, Florida 
Department of Health, Florida State University, Florida Atlantic 
¦ƴƛǾŜǊǎƛǘȅΣ CƭƻǊƛŘŀ LƴǘΩƭ ¦ƴƛǾŜǊǎƛǘȅ WǳǇƛǘŜǊ aŜŘƛŎŀƭ /ŜƴǘŜǊΣ {ǘŀǘŜΣ 
County and Local agencies and many other sources of 
information 
 

ÅMore than 5,000 emails were generated tracking and gathering 
important Covid information 



FINANCE REPORT 
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Finance Report 

Finance Committee: 

 

Marty Deitchmanς Chair 

David Alldian ς Vice Chair 

Jeff Glass 

Gil Zitin 

Ron Gottlieb 

Paul Kaliner 

Steven Kessner 
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Finance Report 
MPOA OPERATING BUDGET                     AUDITED          PROJECTED 

                               2019-2020          2020-2021 

Operating Revenue:  

Å  Owner Dues           $6,325,676          $6,536,588 

Å  Services/Other Revenue             $782,962             $680,928 

Å  Total Operating Revenue         $7,108,638          $7,217,516 
 

Operating Expenses:  

Å  Admin & Maintenance Expense      $7,103,683          $7,217,516  
 

 Excess/(Deficit)                   $4,955                          $0 
 

 Operating Fund/Equity Balance      $423,014              $423,014 

 

V¢ƘŜ !ƴƴǳŀƭ !ǳŘƛǘ ǇǊŜǇŀǊŜŘ ōȅ IŀŦŜǊ [[/Σ /t!Ωǎ ƛǎ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǊŜǾƛŜǿ ŀǘ 
the MPOA Office 

 

VThe MPOA Audit ranking is in the Top 1% of 700 Associations and Clubs      
ŀǳŘƛǘŜŘ ōȅ  IŀŦŜǊΣ [[/ /t!Ωǎ 
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Finance Report 
MPOA ς RESERVE FUND               AUDIT                     PROJECTED 

      2019-2020                2020-2021 
 

 Opening Reserve Balance     $325,928                   $200,630  
 

 Reserve Assessments  

Å  Owner Assessments     $704,404                    $704,404 

Å  Misc. Income        $15,300                      $15,300 

Å  Reserve Interest Earned                   $5,313                       $2,000     

        Total Reserve Assessments     $725,017                   $721,704 
 

Reserve Expenditures  

Å  Reserve Projects      $518,323                   $750,000    

Å  Debt Service ς Road Project      $331,992                     $72,818   *Paid Off Sep/2020 

       Total Reserve Expenditures      $850,315                   $822,818 
 

Ending Reserve Balance                    $200,630                     $99,516 
 

*The MPOA is currently Debt Free with no new debt forecasted to execute                                                      
  our 30 Year Capital Plan 
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Finance Report 

MPOA CAPITAL PROJECTED EXPENDITURES 
  

V7 Year Capital Expenditure Forecast - $5,062,200     
         (2020/2021 - 2026/2027) 
 

The MPOA continually monitors the plan and consults with an engineer and 
specialists to ensure the community reserve needs are planned for in a 
professional manner. Current planning calls for the $229 Quarterly 
Assessment to remain flat through the 2021/2022 budget year 

VA total of 6 years without an increase! 
 

The MPOA recently engaged a professional reserve study firm, Dreux Issac & 
Associates, to conduct a complete study of our Capital Reserve program and 
provide periodic reviews. The recent study confirmed our 30 year plan will 
meet the needs of the Community for the future 
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Finance Report 

VServices Revenue Growth 

 Handyman & Home Minding 
  

2013/2014  -      $57,837 

2014/2015  -      $78,020 

2015/2016  -    $248,531 

2016/2017  -    $313,527 

2017/2018  -    $362,380 

2018/2019  -    $456,364  

2019/2020  -    $394,725 

2020/2021 -     $395,683 (est.)     

 

V Reflects an increase of 685% over the 
past 7 years 
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INFRASTRUCTURE & LANDSCAPE 
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Infrastructure & Landscape Report 

Landscape Committee: 

 

Michael Schuster ς Chair 

Jennifer Alldian 

Pat Gillula 

Ron Gottlieb 

Stephen Solomon 

Pam Weinstein 
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Infrastructure & Landscape Report 

Community Maintenance 
 

V27,450 lawn services were completed this year 
between the patio, villa, and club cottage 
(PV/CC), as well as custom homes 

 

V2,556 trimmings of shrubs and landscape 
material were provided to the PV/CC 

 

V3,000 palm trees were trimmed between the 
PV/CC and the common area 

 

V12,400 bags of mulch were applied to the          
PV/CC and common areas 
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Infrastructure & Landscape Report 
The Infrastructure & Landscape Team is working on a 
daily basis with our landscape companies, as well as 
ŎƻǳƴǘƭŜǎǎ ǾŜƴŘƻǊǎΣ ǘƻ ƪŜŜǇ !ŘƳƛǊŀƭΩǎ /ƻǾŜ ōŜŀǳǘƛŦǳƭΦ 
 
V Managing 3 separate landscape companies to service the 

common area, as well as Owners lawns and green spaces 
 

V Keeping a watchful eye on the maintenance and cleanliness of 
the community 

 

V Painting and rejuvenating signs, walls, and other infrastructure 
on a daily basis 

 

V Making strides to move forward using environmentally friendly, 
and green chemicals, i.e. eliminating the use of Roundup and 
other harmful chemicals 
 

V Converting MPOA landscape contractors to low-decibel blowers 
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Infrastructure & Landscape Report 

V OWNER / CONTRACTOR DONATIONS 

The builders on property have continued to support the community with 
donations of plant material from various job sites. Mustapick, Turtle Beach as 
well as Owners have donated in excess of $90,000 worth of landscape palms, 
plants and boulders over the last few years 
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Infrastructure & Landscape Report 

V HURRICANE PREPARATION 

         

   

 

V POA Staff assisted over 130 owners in preparation for Hurricane Isaias and 
Tropical Storm Eta 
 

V The Team established a coordinated plan with our maintenance staff, 
landscape contractors, clean-up crews, equipment providers, the Town of 
Jupiter and Palm Beach County to assure we had all the resources necessary to 
respond to the event     
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Infrastructure & Landscape Report 

Future Infrastructure and Landscape Projects 
 

VReplacement of pavers at Security 
 

VLƴǎǘŀƭƭŀǘƛƻƴ ƻŦ ŀƴ уΩ ƘƛƎƘ {ŜŎǳǊƛǘȅ CŜƴŎŜ ǘƻ ǊŜǇƭŀŎŜ ƻŦ ǘƘŜ 
ƛƴŀŘŜǉǳŀǘŜ пΩ ŦŜƴŎŜ ƻƴ wŜƎŀǘǘŀ 5ǊƛǾŜ  
 

VContinued landscape and infrastructure enhancements to 
keep your Community vibrant and beautiful 
 

VEnhancements of the Alt A1A berm with native trees and 
the removal of exotic species  
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Infrastructure & Landscape Report 
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Holiday Lighting Builder Donation 

A1A Berm Tree Removal Roadway Screening 



ARCHITECTURAL 
DESIGN & REVIEW 
REPORT 
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Architectural Design & Review Report 
ADR Committee Team: 
 

¢ƘŜ !ŘƳƛǊŀƭΩǎ /ƻǾŜ !5w /ƻƳƳƛǘǘŜŜ ƛǎ ƳŀŘŜ ǳǇ ƻŦ р ƻŦ ǘƘŜ ǘƻǇ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀǊŎƘƛǘŜŎǘǎ 
serving gated communities in South Florida: 
 

V Richard Simon - Simon Architectural is licensed in 32 states and a member of 
the National Council of Architectural Registration Boards in business for the 
past 36 years.  

 

V Don Hearing - Cotleur and Hearing has been a landscape architect for over 
26 years. The firm was started in 1991. 

 

V Mitch F. Kunik - Affiniti Architects has received over 350 regional and 
national design awards and was founded in 1985. 

 

V Manny J. Diaz - MJD Architects is an award winning, Jupiter based 
architectural firm which was started in 1977. 

 

V John Walsh - JDLA Landscape Architecture has been a landscape architect for 
38 years. The firm was established in 2008. 

 

V Board Liaisons: Lisa Wilson - Lead   
                                   Steve Kessner 
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Architectural Design & Review Report 
ADR Goals and Objectives: 
 
 

V Added an additional compliance officer to the Construction Compliance Team to 
insure construction sites are properly managed and construction traffic, deliveries 
and street parking requirements are being followed 

 

V Proactively worked with Owners, Contractors, Developers, Landscapers and Security 
to improve, address and correct construction activities that impact Safety and 
Quality of life issues for our residents 

 

V Regulate the use of large trucks on our narrow streets to prevent community road 
and infrastructure damage 
 

V Protect the privacy of neighboring homes through the implementation of sight line  
controls 

 

V aƛƴƛƳƛȊŜ ƛƳǇŀŎǘ ƻƴ ƻǿƴŜǊǎΩ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ 
 

V Ensure all ADR projects align with the architectural standards, integrity and 
character of the community 

 

V {ǳǇǇƻǊǘ hǿƴŜǊΩǎ ǎǳōƳƛǘǘŀƭ ŀƴŘ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎ ǿƛǘƘ ǇǊƻŀŎǘƛǾŜ ŎƻƳƳŜƴǘǎ ŀƴŘ 
suggestions to facilitate a successful conclusion 
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Architectural Design & Review Report 

2020/2021 ADR Submission Figures: 
 

V 241 total submissions 
 

V 13 teardowns, additions & major renovations 
 

V 8 paint submissions 
 

V 19 dock project submissions 
 

V 16 roof submissions 
 

V 185 various additional Improvements including generators, boat lifts, 
landscape plans, hardscape plans, window replacement and 
hurricane shutters 
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SECURITY REPORT 
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Security Report 

Security Committee: 
 

Lisa Wilson ς Chair 

Jerry Orchin 

Jeff Yellin 

Jim Coan 

Joel Goldberg 

Steve Goldberg 
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PERIMETER SECURITY COMMAND CENTER 



Security Report 

Perimeter and Waterway Security Project Update: 
 

V Land and water based Systemς Fully operational 
V Speed Calming Equipment resulted in a 7 mph reduction in  
       speeds this year 
V Active Tactical Patrols during dark hours ς No intrusions 
V Implemented 24/7 Marine Patrol  
V Daily testing of perimeter systems 
V Nearly 100% of vessels equipped with issued transponders 
 

Security Staff Development: 
 

V All supervisors are certified by FEMA in coordinating emergency incident 
command systems operations 

V Security team HIPPA Certified 
V Staff directed and issued OC Spray as a less than lethal alternative 
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Security Report 
 

V Coordinating efforts with Construction Compliance and Security to 
respond to parking and traffic safety issues related to construction 

 

V Continuing to enforce speeding violations, stop sign violations and 
unsafe driving activities 

 

V Publish periodic Safety Communications to the Community stressing 
the importance of pedestrian, golf cart and bicycle safety, the need 
to lock vehicles and set alarms 
 

V Developed improved practices for our night time Marine Patrol and 
exterior perimeter Tactical Security Teams 
 

V Established and Chair Monthly Area Security Directors Meetings for 
large scale communities through North Palm Beach County including 
area law enforcement command staff from local law enforcement 
agencies 
 

 

V Spearheaded Public/Private partnership with Police Dispatch for all 
of North County and 20 gated communities for instant/real-time law 
enforcement updates regarding incidents near or at gated communities 
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Security Report 
Paramedic Program: 

 

V 265 paramedic medical responses 

V 147 classified as serious emergency medical responses 

VOur paramedics have stabilized many life threatening situations 

           with an average response time to the scene of 2 ½ minutes 

 

Key Community Traffic and Safety Numbers: 
 

V 817,694 vehicles through the front gate annually 

V 3,682 total security call responses 

V 21 car accidents reported 

V 443 speeding citations issued 

V 662 construction site checks 

V 3,154 owner courtesy home checks 

V 36 residential gas leaks 
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WATERWAYS REPORT 
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Waterways Report 

Waterways Committee: 
 

Edward Carreiro ς Chair 

Bob Grass 

Roger Hess 

Samuel Schochat 

Rick Stoddard 

Jake Marinucci (Harbormaster) 
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Waterways Report 

 
V Patrol 7 miles of Waterways 

 

V Third waterway successfully opened 
 

V Float line cleaning and buoy replacement 
 

V Caution Buoys on the outside of the 
Islands will be replaced this year 

 

V 11,215 transponder entries recorded from 
the Intracoastal 
 

V Signage was added/repaired throughout 
the waterways 
 

V Reflector and light installation on pilings 
throughout the waterway 
 

V Mangroves are flourishing and new 
mangroves are being planted in key areas 
 

V Jake Marinucci, Club Harbormaster, has 
joined the Committee to coordinate Club 
support 
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Waterways Report 
V Maintain 14 miles of mangroves which are trimmed 

twice annually 
 

V Maintain 14 miles of revetments and bulkheads. In the 
last year we replenished stone in problem areas 
 

V Ensure the preservation of 7 miles of waterway 
 

V Preserve specific design depths in our waterways based 
on a sounding performed every 2 years, as well as 
addressing the occasional concern brought to our 
attention by owners. Last year we dredged 600 cubic 
yards of material from the canals and in key areas 
around Quayside, Clipper, Commodore and the Barrier 
Islands 
 

V Ensure proper flushing through our drainage systems, by 
removing debris, growth and silt material inside the 
culvert systems 
 

V We have an agreement with Sea Tow to deploy floating 
barriers in the event of a pollutant spill in our 
waterways 
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Waterways Report 

V Waterway Soundings and Dredging Survey  
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Waterways Report 
V Revetment Repairs 
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Before 


